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AGENDA
O o

@ Invocation

@ Presenatation of Colors / Lift Every Voice and Sing

@ Greetings from Host Leadership

@ Adoption of Agenda [ Approval of Minutes

@ Reports of Officers & Commiittees
@ Special Orders [ Election

@ New Business

@ Adjournment

GABCOONLINE.ORG



EXECUTIVE BOARD 3

MARVIN ARRINGTON, Jr. TOYIA TUCKER DEMONT DAVIS
President Vice President Treasurer
Fulton County Columbus Consolidated Clayton County
Government

—

Secretary Parliamentarian BRENDALYN BAILEY ERICA-ANTOINETTE
Open Open Sergeant At Arm SLATON

Macon-Bibb County Executive Director
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MARVIN ARRINGTON, JR.

GABCO President - Commissioner, Fulton County

President’s Report

GABCOONLINE.ORG



ORGANIZATIONAL
MANAGEMENT

@ Strengthened organizational leadership, operations, and
coordination

@ Improved planning, execution, and Board

accountability

@ Expanded GABCO's capacity for growth, partnerships,
programming, and engagement

PRESIDENT’S REPORT

F 501C3 — PENDING

.............
.............

.............
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PROGRAMS

@ Leadership development opportunities
@ Lunch and Learn or educational programming
@ Strategic briefings and issue-based convenings

@ Relationship-building across counties and regions

@ Collaborative opportunities with institutional partners

@ Strengthened organizational execution and consistency

R

GAB

PRESIDENT’S REPORT
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CHRECO MEDIA

I ORGIA ASLOCLATION OF BLALK {DUNTY.

LUNCH AND LEARN

UNDERSTANDING LOCAL MEDIA & BUILDING PRESS RELATIONSHIPS

MONDAY, NOVEMBER 10, 2025

12:00PM ZOOM

GUEST SPEAKERS

: SONIA JIM
TUCKER& LEMAY

FORMER
PROTOCOL AFFAIRS EDITOR

‘ : Global Media
; % Connection

RSVP: GABCOONLINE.ORG //

i) L

GEORGIA ASSOCIATION OF BLACK COUNTY OFFICIALS

CAPITOL CONVERSATIONS
LEGISLATIVE LUNCH AND LEARN

JOIN US TO EXAMINE PROSPECTIVE 2026 LEGISLATION
THAT COULD RESHAPE COUNTY GOVERNANCE AND
DEVELOP FRAMEWORKS FOR STRATEGIC RESPONSES.

MONDAY

OCTOBER 13, 2025

12:00PM-1:00PM
ZOOM

GEORGIA STATE REPRESENTATIVE

TANYA MILLER

CHAIR OF THE GEORGIA HOUSE
DEMOCRATIC CAUCUS

RSVP: GABCOONLINE.ORG

GEORGIA ASSOCIATION OF BLACK COUNTY OFFICIALS

PRESIDENT'S RECEPTION

HONORING GEORGIA COUNTY OFFICIALS

SUNDAY, DECEMBER 7, 2025

6:00PM
RETREAT BY THE GATHERING SPOT

1115 HOWELL MILL RD NW, ATLANTA, GA 30318

THE GEORGIA ASSOCIATION OF BLACK COUNTY OFFICIALS
INVITESYOUTO A

United —
'JJ Healthcare a N2 Esney
A WellCare ~F - =
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GUBERNATORIAL FORUM

Tuesday, April 21, 2026
7 p.m. | Doors Open at 6 p.m.

Olu Brown (D) Clark nean(u) Geoff Duncan (D)  Jason Esteves (D)

. .

Derrick Jackson (D)  Michael Thurmend (D)  Kenneth Yasger (R)

T' : PORTER SANFORD Il

e " PERFORMING AR‘FS & COMMUNITY CENTER
3181 Rainbow Dr., Decatur, GA
MODERATED BY:
MAYA T. PRABHU REUEERE

% bit.ly/govforum2026

HOSTED BY:
iz




MEMBERSHIP

@ Membership engagement overview

@ Growth in individual and government memberships

@ Broader representation across county offices

@ Increased participation in programming and meetings

@ Continued focus on member value and retention - Surveys

@ GABCO website, weekly newsletter, & social media

PRESIDENT’S REPORT

GABCOONLINE.ORG



SPONSORSHIP &
PARTNERSHIPS

@ Growth in sponsor engagement and external support

@ Strengthened reciprocity-based partnership model

Expanded relationships with public, private, & nonprofit
stakeholders

Greater capacity to deliver high-value programming to

members
* National
Al Urban League
PGA TOUR

PRESIDENT’S REPORT

NATIONAL SUPERSTORE ....... ceoo0ooo0
mba - i
RSSOCIATION, INC. PQtnership for Southern Equity A N @ oo

ATLANTA CHAPTER e O GETHER WE PROSPES GABCOONLINE.ORG
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SPONSORSHIPS

EMPOWERING LEADERSHIP. ELEVATING COMMUNITIES.

INITIATIVES LEADERSHIP TRAINING, POLICY ADVOCACY, COMMUNITY SERVICE e C E R M

WHY PARTNER WITH US? :
® ACCESSTO INFLUENTIAL LOCAL DECISION-MAKERS ACROSS GEORGIA I | 1 le THE

® ALIGN YOUR BRAND WITH EQUITY, REPRESENTATION, AND CIVIC EMPOWERMENT EAST P“I“T

® DIRECT COMMUNITY ENGAGEMENT THROUGH PROGRAMS AND EVENTS He althcare PRINTING 2

® (CUSTOM SPONSORSHIP ACTIVATIONS AND MARKETING OPPORTUNITIES
Revelynn Lawson Consulting

BRONZE SILVER GOLD PLATINUM Gro Lp, LLC

ANNUAL SPONSORSHIP OPPORTUNITIES

CONTRIBUTION $2,500 $5,000 $10,000 $20,000+
LOGO DISPLAY WEBSITE + EVENTS + NEWSLETTERS PRIME PLACEMENT

A SPEAK UP ]

SPEAKING SLOT — - YES (PANEL) YES (KEYNOTE)
EXHIBITBOOTH ~ — YES PREMIUM PREMIUM COMMUNICATIONS <)

THE
COLLABORATIVE
FIRM

SOCIAL MEDIA MENTION MONTHLY BI-WEEKLY WEEKLY

CONTACT I<AI SER
ERICA-ANTOINETTE SLATON, EXECUTIVE DIRECTOR PERMAN EN-I-E® A znd Challce

FOR ASSISTANCE, FEEL FREE TO CONTACT US DIRECTLY AT ADMIN@GABCOONLINE.ORG OR CALL 404.692.3224.

ARRINGTON & PHILLIPS

ATTORNEYS AT LAW
B A I L B o N n 5 = ARRINGTONPHILLIPS.COM

GABCOOnline.org f © ¥ @GABCOOnline




PRESIDENT’S RECEPTION 2025

A distinguished evening of honor and fellowship, the 2025 President’'s Reception and Awards
Ceremony celebrated exemplary leadership, recognized valued partners, and reflected GABCO's
enduring commitment to service, excellence, and statewide impact.
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DEMONT DAVIS

GABCO Treasurer - Commissioner, Clayton County

Treasurer’s Report

GABCOONLINE.ORG



GABCO Financial Summary

Reporting Period:

April 1, 2025 - March 31, 2026

Date: 26 Apr 2026

Section Category Actual Notes

Revenue Individual Membership Dues $7,339.25 Individual dues and online membership receipts

Revenue Government Memberships $10,387.06 I(;\glljl:]?;s clearly identifiable government/member-entity receipts, including Fulton

Revenue Sponsorship Revenue $21,162.97 Includes sponsor receipts and major direct deposits coded as sponsorship

Revenue Event Registration Revenue $1,200.00 Eventbrite. President's Reception 2025

Revenue Contributions/Donations $1,346.02 Includes donation-type receipts

Revenue Other Revenue $451.43 Includes interest income and uncoded residual receipts

Revenue Total Revenue $41,886.73

Expense Program/Operational Expenses $13,364.57 Programming and operations. President's reception 2025. Taxes 2022, 2023, 2024.
. Includes venue, event services, hospitality, and related annual-meeting activity.

Expense Annual Meeting $12,576.34 2095 & 2000 prtatity g y

Expense Marketing and Communications $3,200.00 :;Lrir\w/?t:i/ly recurring Opus Media Group support and related communications

Expense Technology/Platform Support $125.50 MailChimp

Expense Administrative Expenses $5,140.00 Primarily recurring Laurie Hunter administrative support pattern. Newsletter

Expense Professional Services $10,537.80 Primarily Erica Antoinette Management.

Expense Travel/Meetings $1,690.64 Travel-related direct charge identified in bank activity. Annual Meeting 2025

Expense Supplies and Materials $1,565.20 Printing, banners, and related materials

Expense Total Expenses $48,200.05

Net Position Total Revenue $41,886.73

Net Position Total Expenses $48,200.05

Net Position Net Surplus / (Deficit) ($6,313.32)




Proposed 2026 Budget

Program/Operational Expenses $20,000

Annual Meeting $5,000

Marketing and Communications $2,500
Individual Membership Dues $10,000 Technology/Platform Support $500
Government Memberships $15,000 Administrative Expenses $2,500
Sponsorship Revenue $30,000 Professional Services $25,000
Event Registration Revenue $5,000 Travel/Meetings $2,500
Contributions/Donations $3,000 Supplies and Materials $2,000
Other Revenue $2,000 Strategic Reserve / Contingency $5,000
Total Proposed Revenue $65,000 Total Proposed Expenditures $65,000

GABCOONLINE.ORG



NOMINATING COMMITTEE
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NOMINATING
COMMITTEE

In accordance with GABCO's election process, the Nominating
Committee for the 2026 Annual Meeting and General Election is
composed of the following paid members in good standing:

@ Chester Ellis, Chair, Chatham County

@ Tisa Smart Washington, Tax Commissioner, Rockdale County
@ Keith Gammage, Solicitor General, Fulton County




SLATE OF OFFICERS

2026-2028

.............

.............
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NEW BUSINESS i

Lunch & Learns (Reparations Harm Report, Al, Public

Safety Innovation, Budget Negotiations, Ethics)

@ Membership Drive

@ Private Dinner Series - Networking

@ GABCO Day at the Capitol

@ Healthcare Leadership Forum
@ Transportation Forum

@ Youth Pipeline Initiatives

@ President’s Reception

GABCOONLINE.ORG

ONWARD AND
UPWARD!
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STRENGTHENING LEADERSHIP & EMPOWERING COMMUNITI
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